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[bookmark: _GoBack]The Intensive Community Rehabilitation is a Lake County Juvenile Court program located in the Juvenile Detention Center. This program is designed to serve incarcerated high risk youth who are involved in the juvenile justice system and demonstrate severe emotional and behavioral challenges in their lives. Youth are provided comprehensive interventions to address the needs of the youth while providing the community the necessary safety of a locked facility.
Youth will be considered by the Lake County Juvenile Court staff if they meet the follow eligibility criteria: an adjudicated Felony with a commitment to the Department of Youth Services, a Moderate or High Risk on the Ohio Youth Assessment, and determined to be amenable to the interventions provided within the ICR. Although the court staffing team would decide if a recommendation to the ICR is appropriate, the Judge or Magistrate would decide if it is ordered.
There will be a wide range of interventions for youth and family in the ICR. Each youth will be scheduled to participate in four group interventions a day. They will be seen individually at least one time per week by the Intensive Case Worker. The family will also be seen by the Intensive Case Worker on a weekly basis. Lastly, the parent(s) and/or guardian will have an opportunity to participate in weekly parenting classes. Each youth will have the opportunity to maintain his/her education via an on-line program deemed appropriate by their home school district in conjunction with the ICR service providers.
Each youth will have their own ICR team. The team will consist of the ICR Director, a Probation Officer, Court Psychologist Assistant, Juvenile Corrections Officer, ICR Specialist, Art Therapist, Education Coordination, Intensive Caseworker, and the family. Upon placement, the team will meet to develop a case plan and consider discharge planning. The team will then meet two times a month to review progress and develop concrete feedback for the youth. 
In addition to the team meetings and case plan review, staff will document each service intervention and response daily. 
Upon completion of the Intensive Community Rehabilitation, youth will re-enter into local community services. 

